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March 11 and 12, 2020
Minutes
	Present

C. Evans, Chair

F. Cardile

D. Cutler

S. Douglas

C. Egerton

A. Fox

G. Fox
D. Graystone
R. Henderson (Thursday)

	T. Holland
C. Hourigan
A. Jewell 

M. Klein-Nouri

D. Lafontaine

C. Manning

J. Petersen

L. Poonasamy

D. A. Prillo 


	S. Robinson

G. Rudanycz

M. Sheculski

N. Thick

D. Walia

J. Walker
C. Ward

H. Whittle

R. Woodfield



	Regrets

T. Dion

R. Henderson (Wednesday)

D. LiChong

Guest
R. Steinecke, Legal Counsel


	K. Patterson

T. Perlin 
D. Thompson
A. Vidovic
	K. Wagg

T. White

C. Woodbury

	Staff

	A. Coghlan 

J. Hofbauer, Recorder
D. Jones
	E. Horlock

B. Knowles

K. McCarthy
	S. Mills

C. Stanford 
C. Timmings


Agenda
The agenda had been circulated.
Motion 1

Moved by D. Cutler, seconded by C. Egerton,

That the agenda for the March 11 and 12, 2020 Council meeting be approved as circulated.

CARRIED

Minutes

Minutes of the Council meeting of December 4 and 5, 2019 had been circulated.

Motion 2

Moved by R. Woodfield, seconded by N. Thick,

That the minutes of the Council meeting of December 4 and 5, 2019 be approved as circulated.

CARRIED

Strategy 2021-2024

Council members had received the draft 2021-2024 Strategic Plan: Strategy 2021-2024.

A. Coghlan and C. Evans highlighted the process for developing the new strategic plan, including the extensive input of Council through three workshops. Members of CNO’s Leadership Team described how the four pillars of the plan will work together. 
A. Coghlan outlined how CNO plans to be ready to start implementing the plan in 2021. She noted that clear and measurable criteria for success will be developed. 
In discussing approval of the plan, Council was asked if they believe that the plan positions CNO to meet its new purpose: To protect the public by promoting safe nursing practice. It was noted that the new plan is designed to strengthen CNO’s focus on proactively supporting nurses in providing safe care as well as remediating when there are concerns about a nurse. It will also enhance CNO’s capacity to influence system changes to support safe nursing practice. 

Motion 3

Moved by M. Sheculski, seconded by S. Robinson, 
That Council approve the new CNO Strategic Plan, Strategy 2021-2024, attachment 1 to the briefing note, to come into effect January 1, 2021.

CARRIED

Council was informed that a version of the plan is being prepared for the public.

Council discussed the ongoing relevance of CNO’s current mission and vision given the new purpose statement. 
Motion 4
Moved by C. Manning, seconded by G. Fox, 

That Council approve the sunsetting of the current CNO Mission and Vision by December 31, 2020.

CARRIED

Proposal to combine the membership of the Discipline and Fitness to Practise committees
Council members received a briefing note highlighting the changing workloads of the Discipline and Fitness to Practise committees. It was noted that the legislation and adjudicative processes and skills required for both committees are similar. 
It was confirmed that having a larger pool of members for both committees is in the public interest. It supports maintenance of competence in adjudication, provides additional members for future leadership positions and allows for a larger pool from which to book hearings for both committees.

Motion 5
Moved by N. Thick, seconded by D. Walia,

That Council approve in principle that beginning in June 2020, the membership of the Discipline and Fitness to Practise Committees will be increased by cross-appointing members, such that every member of the Discipline Committee will become a member of the Fitness to Practise Committee and every member of the Fitness to Practise Committee will become a member of the Discipline Committee.
CARRIED

Follow-up Action 

Draft By-Laws to June 2020 Council

Executive Director and CEO 

RPN Scope of Practice: Proposed amendments to the Controlled Acts Regulation
In December, Council confirmed that the safeguards included in the Controlled Acts regulation were enough to support safe initiation of the added controlled acts by RPNs. 

Motion 6

Moved by D. A. Prillo, seconded by M. Klein-Nouri,
That Council approve for notice and circulation, proposed changes, as shown in Attachment 1 to the briefing note, to Part III, Controlled Acts of Ontario Regulation 275/94: General, as amended, made under the Nursing Act, 1991. 

 CARRIED 

Follow-up Action 

Circulate proposed regulation amendments

Final approval of regulations on June 2020 Council agenda

Executive Director and CEO 

RN prescribing
Government has the regulation amendments approved by Council in March 2019. To be ready for government approval of the regulation changes, CNO needs to amend the register by-law to allow CNO’s register – Find a Nurse – to clearly identify those RNs authorized to prescribe medications.
In reviewing the draft by-law amendment, it was clarified that Article 44.1.06 identifies the additional information that will be included on the register. 

Motion 7

Moved by T. Holland, seconded by G. Rudanycz,

That Council approve for notice and circulation the addition of paragraph 39 (below), specifying register information related to RN prescribing, to Article 44.1.06 of By-Law No. 1: General: 

 

If a member holds a certificate of registration as a RN in the general class and is authorized to prescribe a drug designated in the regulations under the Act, a notation of that fact.
CARRIED

Circulate proposed by-law amendments

Final approval of by-laws on June 2020 Council agenda

Executive Director and CEO 

Nursys Canada
B. Knowles highlighted CNO’s collaborative work to implement Nursys Canada – a system to support regulators across Canada sharing regulatory information about registrants. Initial development is a collaborative project between CNO, the British Columbia College of Nursing Professionals and the National Council of State Boards of Nursing. 
Once the initial project is complete, the data from Nursys Canada will be available to all Canadian nursing regulators. Additional work is needed for other Canadian nursing regulators to enter their registrant information into the system. Nursys Canada is designed enhance public safety in a time of increasing mobility.

Statutory committee reports 
C. Evans noted the critical public safety function performed by statutory committees. She also noted that under the Health Professions Procedure Code, these committees are required to report annually to Council. 
Council members had received written reports. Committee chairs highlighted key trends.
Patient Relations

C. Evans highlighted the report of the Patient Relations Committee, focusing on work done to meet its mandate to prevent the sexual abuse of patients. Several web-based tools that had been developed for nurses and employers were shared with Council. 
It was noted that there is a communication plan to promote these resources with nurses and employers. CNO is also working with educators on integrating the relevant competencies and resources into the curriculum.

Inquiries, Reports and Complaints Committee

C. Evans highlighted the report of the Inquiries, Reports and Complaints Committee (ICRC). She noted that the committee has experienced a continuing significant increase in the number of investigations ordered. The move to 4 panels was designed to address the significant growth in workload. In 2019, ICRC moved to receiving all committee materials through MeetX, which has enhanced efficiency and supported members in preparing for meetings.

Council was informed that ICRC has been exploring new remedial opportunities, including piloting a competency assessment and remediation process, where appropriate. ICRC has also begun accepting undertakings from nurses entering CNO’s Nurses’ Health Program.

Discipline Committee 

T. Holland highlighted the report of the Discipline Committee. She noted that, following a 43% increase in referrals of matters to the committee between 2017 and 2018, there has been another 17% increase in referrals between 2018 and 2019. 
T. Holland highlighted the work done to develop a competency and attribute-based approach to applying for leadership positions within the Discipline Committee: decision writer, panel and pre-hearing chair. 
Fitness to Practise

N. Thick highlighted the report of the Fitness to Practise Committee. She reported that the committee has experienced a 47% decline in new referrals between 2018 and 2019. This change was also reflected in the number of matters the committee addressed in 2019.
Quality Assurance

M. Sheculski highlighted the report of the Quality Assurance Committee. She reported that over 90% of the nurses who participated in practice assessment in 2019 were successful and exited the program. She identified the status of the remaining nurses. 
Registration
J. Petersen highlighted the report of the Registration Committee. She reported that in 2019, the Committee addressed over 1,500 applicants. In 82% of the matters, the committee identified that the applicant met the registration requirement. The requirement that was reviewed most frequently was fluency in English or French. 

C. Evans thanked the Chairs and committees for the important work undertaken to support safe nursing practice.
Strategic Performance report
It was noted that, while Council has approved a new strategic plan, its current plan does not expire until the end of 2020. To support Council in its accountability for monitoring achievement of the current strategic plan, it received highlights of achievements and a report on the Key Performance Indicators (KPIs).

C. Evans highlighted the change in the KPI related to Council and committee functions being supported through technology. 

K. McCarthy highlighted the major accomplishments in 2019 to support CNO meeting its strategic objectives. He also identified lessons learned in relation to key performance indicators, which will inform the identification of indicators to monitor achievement of Strategy 2021.

There was discussion about several of the KPIs and the opportunities to leverage CNO’s data and resources to enhance performance.
Governance Work Group Report
Richard Steinecke, Legal Counsel, joined the meeting.
C. Evans introduced the report of the Work Group, noting the achievements related to Governance that had occurred to date. In December 2019, Council supported replacing the Election and Appointments Committee (EAC) with an interim Nominating Committee. This continues Council’s approach to implementing the components of its governance vision that can be implemented prior to legislative change.
The Governance Work Group presented draft terms of reference for the interim Nominating Committee. They were based on the terms of reference for the future Nominating Committee, expanded to include ongoing EAC roles required under the current legislation.

Motion 8
Moved by D. Cutler, seconded by N. Thick,

That Council approve the Terms of Reference for the interim Nominating Committee as they appear in attachment 1 of the Governance Work Group report.

CARRIED 
By-Law
By-Law changes needed to implement the interim Nominating Committee were presented to Council. 

C. Evans informed Council of a consideration that had yet to be addressed: what would be the most appropriate approach to ensuring there was a mechanism to address the role of the EAC between June of 2020 and when the interim Nominating Committee is appointed in the fall of 2020. The Governance Work Group is recommending that this role be added to the Executive Committee for the short term. Those transitional provisions are included in the draft by-law.

Motion 9
Moved by R. Woodfield, seconded by M. Klein-Nouri, 

That Council approve the addition of article 24.08 (as shown in attachment 2 of the report of the Governance Work Group) to article 24 of By-Law No.1: General, to take effect as of the end of the Council meeting in June 2020. 

 

That, on the date on which Council first appoints the interim Nominating Committee, the following changes be made to By-Law No.1: General:

· Article 24 (including article 24.08 noted above) be repealed and replaced with articles 24.01 – 24.03 (as shown in attachment 2 of the report of the Governance Work Group); and
· The term “Election and Appointments Committee” be replaced by the term “Nominating Committee” throughout the by-law, including Schedule 1.
CARRIED

Executive Director update

A. Coghlan informed Council about: 

· organizational leadership and facilities change to support CNO in its capacity to move towards implementing Strategy 2021 - 2024;

· the pilot of CNO’s public outreach strategy;

· the government plan to grant College’s the ability to award BScN degrees and the implications for CNO regulations; 

· the national strategy related to Nurse Practitioner practice and the work that will be done at CNO; and
· CNO’s approach to addressing Covid 19.

Executive Committee

Council had received, for information, the minutes of the Executive Committee meeting of February 20, 2020. 
Finance Committee.

H. Whittle highlighted the report of the Finance Committee meeting of February 20, 2020. She highlighted the unaudited financial statements for the year ended December 31, 2019.

Motion 10
Moved by H. Whittle, seconded by C. Egerton,

That Council approve the unaudited financial statements for the year ended December 31, 2019.
CARRIED

The Finance Committee had received the report of the Sub-Committee on Compensation. Changes were recommended to CNO’s Compensation Principles. 

Motion 11

Moved by H. Whittle, seconded by T. Holland,

That Council approve the proposed revised Compensation Principles as they appear in attachment 4 to the Finance Committee report.

CARRIED

The Finance Committee recommended changes to the Terms of Reference of the Sub-Committee.
Motion 12

Moved by H. Whittle, seconded by A. Jewell,
That Council approve the proposed revised Terms of Reference for the Sub-Committee on Compensation as they appear in Attachment 6 to the Finance Committee’s report.

CARRIED

Council was informed that the Finance Committee met with the auditor, including an in-camera session and continued discussions about terms of reference for a future Finance Committee.
Electronic Voting for the Executive Committee
In December, Council had agreed to move forward with electronic voting for the Executive. Amendments to Schedule 1 to By-Law No. 1: General were prepared to enable electronic voting.

Motion 13
Moved by A. Jewell, seconded by N. Thick,

That Council approve the amendments to Schedule No. 1 to By-Law No. 1: Process for Election of Council Officers and Other Members of the Executive Committee, as they appear in attachment 1 to this briefing note.
CARRIED

Adjournment

Council adjourned at 2:00 p.m. to reconvene at 9:00 a.m. on Thursday, March 12, 2020.

Thursday, March 12, 2020
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Appointment of scrutineers

G. Fox, Chair of the Election and Appointments Committee randomly selected three Council members to serve as scrutineers for the election of the Executive Committee.
Motion 14

Moved by N. Thick, seconded by D. Lafontaine,

That the scrutineers for the 2020 election of the Executive Committee be: R. Henderson, D. Prillo and M. Sheculski.

CARRIED
Election of the Executive Committee

G. Fox chaired the election of the Executive Committee. 

She announced the nominations received for officers:

President:

     S. Robinson

     H. Whittle

Vice-President, RN

     N. Thick

Vice President, RPN 

     A. Fox

G. Fox called for nominations from the floor. None were forthcoming.
Motion 15

Moved by C. Egerton, seconded by R. Woodfield,

That nominations for the election of Council officers be closed.

CARRIED

Council members were sent electronic ballots and voted. G. Fox informed Council that S. Robinson was elected President.

G. Fox informed Council that D. Thompson had been nominated as a public member of Council. G. Fox called for nominations from the floor. 
When no nominations came forward, G. Fox shared the recommendation of the Election and Appointments Committee (EAC). EAC is proposing that decision about the second public member on the Executive be deferred until June Council. By show of hands, Council supported this proposal.
G. Fox announced the 2020-2021 Executive Committee:

S. Robinson, President

A. Fox, Vice-President, RPN

N. Thick, Vice-President, RN

Diane Thompson, public member.

Council was informed that there will be another call for nominations for the additional public member on the Executive Committee in advance of Council in June.

Motion 16 

Moved by D. Prillo, seconded by D. Lafontaine,

That the ballots for the election of the 2020-2021 Executive Committee be destroyed.

CARRIED

Appointment of statutory committee chairs

The Executive recommended the chairs of statutory committees. Given Council’s support for merging the membership of the Discipline and Fitness to Practise committees, one chair is being recommended for those two committees.

Motion 17

Moved by G. Fox, seconded by G. Rudanycz,

That the 2020-2021 statutory committee chairs be:


Discipline

T. Holland


Fitness to Practise
T. Holland


Quality Assurance
M, Sheculski


Registration 

J. Petersen
CARRIED
Appointment of members of statutory committees
G. Fox highlighted the report of the Election and Appointments Committee. She identified that new Council members are recommended to committees based on vacancies, their background and time availability. Recommended non-Council committee members were selected based on candidates meeting the needed competencies and attributes. 

Motion 18

Moved by N. Thick, seconded by D. Lafontaine, 

That Council and committee members be appointed to statutory committees, effective June 4, 2020, in accordance with the list of committee appointments presented by the Election and Appointments Committee (attached to the minutes); and
That C. Hourigan’s appointment to the Discipline Committee take effect immediately.

CARRIED

Sub-committee on Compensation

The Finance Committee recommended reappointment of a sub-committee member and the Executive recommended its chair.

Motion 19

Moved by M. Sheculski, seconded by F. Cardile,

 That Joe Nunes:

· be reappointed to the Sub-Committee on Compensation until June 2023; and
· be appointed as the 2020-2021 Chair of the Sub-Committee on Compensation.
CARRIED

Confirmation of committee appointment

The Executive had made a committee appointment to support ongoing effectiveness.
Motion 20

Moved by C. Manning, seconded by N. Thick,

That the appointment of Shana (Hana) Anjema to the Inquires, Complaints and Reports Committee (ICRC) until June 2021 be confirmed.

CARRIED

Next meeting
Council will meet again on June 3 and 4, 2020.
Adjournment

At 11:00, it was

Motion 21

Moved by D. Walia, seconded by M. Klein-Nouri,

That Council conclude.

CARRIED

______________________________

Chair
Attachment 1
2020-2021 Committee Members
(Term begins June 4, 2020)

	Executive Committee
Sandra Robinson, NP, President
Ashley Fox, Vice-President, RPN
Naomi Thick, Vice President, RN
Diane Thompson, PM
Election of 2nd public member deferred
Inquiries, Complaints and Reports Committee
Sandra Robinson, NP, Chair
Shana Anjema, RN*
Frank Cardile, PM
Samantha Diceman, RPN*
Cheryl Evans, RN
Ashley Fox, RPN
Ryan Henderson, RN
Kristin Kennedy, RN*
Michelle Lewis, RN*
Candace Ngungu, RN*
Judy Petersen, PM
Mary Ellen Renwick, RN*
Maria Sheculski, PM
Sherry Simo, RPN*
Katharina Skrzypek, RN*
Kathleen Tabinga, RPN*
Naomi Thick, RN
Diane Thompson, PM

	Discipline Committee 
Terry Holland, RPN, Chair
Margarita Cleghorne, RPN*
Dawn Cutler, RN
Jacqueline Dillon, RPN*
Tanya Dion, RN
Sylvia Douglas, PM
David Edwards, RPN*
Cathy Egerton, PM
Carly Gilchrist, RPN*
Shaneika Grey, RPN*
Max Hamlyn, RPN*
Neil Hillier, RPN
Carly Hourigan, PM
Carolyn Kargiannakis, RN*
Karen LaForet, RN*

Bonnie MacKinnon, RN

Mary MacNeil, RN*
Linda Marie Pacheco, RN*
Honey Palalon, RN*
Tania Perlin, PM
Lalitha Poonasamy, PM
Desiree-Ann Prillo, RPN
Heather Riddell, RN*
George Rudanycz, RN
Martin Sabourin, RN
Michael Schroder, NP*
Heather Stevanka, RN*
Sherry Szucsko-Bedard, RN*
Devinder Walia, PM
Jane Walker, RN
Chris Woodbury, PM 
 


* Appointed committee member 

	Fitness to Practise Committee 
Terry Holland, RPN, Chair
Sylvia Douglas, PM
Cathy Egerton, PM
Jennifer Farah, RPN*
Kerry Gartshore, RPN
Fotyne Georgopoulos, RPN*
Jane Mathews, RN*
Andrea Norgate, RN*
Fernando Tarzia, RN*
Patricia Sullivan, RN
Jody Whaley, RPN*

Colleen Wilkinson, RN*

Chris Woodbury, PM

Joseé Wright, RPN

* Appointed committee member
	Quality Assurance Committee 
Maria Sheculski, PM, Chair
Katie Condon, RPN*
Zaheeda Hamza, RN*

Monica Klein-Nouri, RN
Dale Lafontaine, PM
Diane Morin-LeBlanc, RN*
Lalitha Poonasamy, PM
Desiree-Ann Prillo, RPN
Devinder Walia, PM
Heather Whittle, NP
Registration Committee 
Judy Petersen, PM, Chair
Linda Bishop, RPN*
Cathy Egerton, PM
Carrie Heer, NP*
Connie Manning, RPN
Maureen Ralph, RN*
Diane Thompson, PM

Andrea Vidovic, RN
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